Modern Restructuring for
Success

Prompt: “on the left is an old building, partially ruined. The architectural style is Victorian or
Georgian. On the right is a partially-constructed elegant futuristic building with sweeping lines.
Men and women in Western professional clothes are gathering raw material from the ruined
building to construct the new one. image style is photorealistic.”
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Restructuring remains an approach that organisations will pursue for cost, customer service, and

capability
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Rising costs demand
efficient solutions

Increasing expenses
necessitate strategic
restructuring efforts for
organisational sustainability
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Customer service as a
restructuring catalyst

Enhanced customer
demands require responsive
structural changes to
maintain competitiveness

Changing capabilities
as a catalyst

As technologies change
organisations require new
capabilities

Common pitfalls in
traditional methods

Neglecting comprehensive
planning often leads to
ineffective implementation
and disadvantages
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However, restructuring has a mixed reputation... A modern approach...

Incorporates operating model
thinking:
Integrates diverse organisational
elements to enhance mission
delivery effectively
Restructures have a consistently high failure rate, with most of us having
seen disappointing attempts Ensures ‘value driver tree’
thinking is imbued in the
metrics:
Facilitates clear and consistent

linkage between organisational
value and performance metrics

Poor strategic concept Leverages modern
technologies:
| . - ) . Uses effective and affordable tools
I They fail for three fundamental Limited consideration of the to capture and analyse
reasons broader operating model

organisational structure efficiently

Contemporary methods:
Ensures that the right steps are
followed in the right way

Poor change management
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It is critical to broaden our thinking from “structure” to “operating mode

Features of a highly effective operating model

Holistic organisational

framework Adaptive to modern challenges

Equips organisations to navigate

complexities by iteratively
refining the operating model
M A

Encapsulates all essential
elements for cohesive mission
alignment and operational

synergy
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Organisations do not work by
structure alone

Operatin Integration of

New structures require other fnodel 9 interconnected elements
supporting elements of the @ Ensures harmony
operating model to be in place, between processes,
for instance technologies, skills, and
« Metrics ~ a policies for thlmal
efficiency

¢ |ncentives 8/\8

* Processes
+ Authorities
* Ways of working
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Metrics need to align with value creation in practical ways

Value driver trees defined ori
rice
M They visually map relationships Price
between value drlyers and Revenue Products/
performance metrics clearly CUSTOmEr Product
Customer features
WV CUSTOEr retention
numbers New Service levels
customers
Enhancing accountability
00 By aliani . e i Operational
|_|_| y aligning metr'lc?to value, It labour
® clarifies responsibility within
organisational units distinctly Head office
labour
A
Cost Third party
margin
Driving strategic decisions Fixed costs
Facilitates informed decision-
making based on transparent value Other Example: Simplified value
attribution across the organisation overheads driver tree
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Process tools

Structure mapping technology

Modern tools enable
comprehensive mapping of
organisational structures,
enhancing efficiency

Process analysis tools

Advanced analytics identify and
eliminate inefficiencies,
streamlining restructuring efforts

Change management tools

Contemporary technologies are
available to help the change get
deployed and importantly to stick!
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Affordable restructuring tools
Modern technologies provide
cost-efficient solutions for effective
organisational modelling

Impact assessment models

Tools help evaluate financial
consequences, enhancing
decision-making during
restructuring

Behavioural insight applications
To facilitate smoother transitions,
driving engagement, and
reducing resistance.

There is a host of contemporary tools that can help you with restructuring

&

Deployment and embedding
change

Testing staff responses

Tools evaluate employee
reactions, ensuring change
initiatives are well-received

Feedback gathering mechanisms

Collecting staff input enhances
adaptation and addresses
concerns effectively

Behavioural nudges

Subtle prompts guide employees
toward embracing new practices
and responsibilities
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There are first rate restructuring methods, which generally incorporate these elements

* Scoping redesign areas:
Identifying specific areas for change is critical for focused restructuring
efforts.

* Defining objectives clearly:
Well-articulated goals align stakeholders and drive effective
organisational transformation

* Understanding the current state

* Developing design principles

* Understanding contemporary options / solutions

* Co-designing solutions

* Modelling solution impacts

* Selecting solutions

* Preparing comprehensive implementation plans:

Detailed plans ensure smooth execution, prioritising leadership's role
in guiding change
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Photo by Markus Winkler on Pexels
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Naturally, leadership is the defining factor for success

Leadership communication
essentials

Effective communication fosters
trust, clarity, and mitigates
uncertainty during transitions.

Use of technology in messaging

Modern channels enhance
communication accessibility and
engagement across the
organisation.
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Feedback loop importance

Continuous feedback mechanisms
ensure alignment and adapt
messaging to workforce needs.
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Contact details and disclaimer

Bevington Group is a specialist consultancy with six core practices: Questions or clarification of the content of this report can be directed to:
)T Operating Model Design and Restructuring
Roger Perry +61 3 9663 5522 ceo@bevingtongroup.com

Jan Kautsky +61 432 419 404 jan.kautsky@bevingtongroup.com
Lean Process Reengineering

Other enquiries can be directed to
Process Automationl Digitisation and Al Roger Perry +61 3 9663 5522 roger.perry@bevingtongroup.com

Bevington Group Office +61 3 96635522 admin@bevingtongroup.com

All content in this report is subject to copyright and cannot be reproduced without the express
permission of Bevington Consulting Pty Ltd.

Disclaimer:

This report has been prepared in good faith based on information provided by client staff and
other sources of information available at the date of publication without any independent
verification. It is the responsibility of the client management to ensure that their staff provide
accurate information, and that management are not aware of any issues that may impact the
usefulness of the data for its intended purpose. Readers are responsible for their interpretation
and actions based on the content of this publication. Bevington Consulting will not be liable for
any loss, damage, cost or expense incurred or arising by reason of any person or organisation
using or relying on information in this report for purposes other than its intended purpose.
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